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Dear Joanne

Police and Crime Committee Q&A —9 October 2014

Further to my attendance at the Police and Crime Committee on 9 October 2014 |
agreed to write to you with some information on LPM.

How has the Neighbourhood Review been undertaken?

For clarity phase 1 of the review is focused around Neighbourhood Policing, not the
overall Local Policing Model (LPM).

As an internal document, various Metropolitan Police information systems and
databases have been used to aid analysis and inform the review. These have included:

Information from the crime recording system (CRIS).
Information from the command and control system (CAD).
Information from the MetHR systems.

Information from the Met wide resourcing system (CARMS).
Information from the Public Attitude Surveys (PAS) & User Satisfaction Survey
(USS)

Bespoke gathering of deployment data.

Consultation with Boroughs.

Information from Met CC

Information from the MetChange Team

Information from the MPS public facing website.
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Using the above information the review has focused on reality checking the current
situation against the blue print for Neighbourhood Policing as set out by the Local
Policing Model and also the previous system. Key issues have been identified which
affect Neighbourhood Policing with a number of recommendations being made.

Phase 2 of the review has commenced and is focussed on central aid demand and its
impact on neighbourhood policing.

Do please let me know if you require any additional information.

Yours sincerely,

LD, rpric

Craig Mackey
Deputy Commissioner






